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Smbject: Tuack Tab E&M Project EvaHuation 

After feavinug worlked m tthe subject project for several weelks K advise tbat W 
Mtimates give seriom thonnght to tbis project relative to proceediiBg witb rapid 
impleiiinteBBtatiioffi as it's pesk froinnt a biuisiiniess perspective is very seasonalL Tbalt'^s aot 
to say tbe bussieess would mot be tbere aM year loeg. We all ksnow^ see md are very 
aware tbat wommein) sbare a nsmiiversa] Meed to keep bra straps biddaiB nsnoder tibeir 
clotMmg wbettaer it is osn a simpHe day to day basis, or perOtaps om vacatioisi or a 
special eveimt. To date^ tbere its no effective resolutioa that esisite to solve tbis 
problem. The "Ttack Tab" is extraordinarily different and has a sumique nsarket 
appeal that wiiSI beneiFit consumers wanting greater comfort, reliability, mobility and 
snpport in a brassiere prodnct. It offers a modem feel and a novel design attracting 
Mgb dennand and a loyal following. Rest assnred^ if W Intimates does not jMmp at 
this concept the competition will. 

With the right marketing strategy, which is extremely important, this design wonld 
enhance onr cnrrent prodnct line and grow onr bnsiness* Providing we have the 
right product fit and qnality* It would be delivering a long time coming solution to 
the consumer and VF Intimates would be in the limelight However, I cannot 
emphasis the importance of the marketing strategy behind it, the consnmer 
instructions must be kept simple bnt clearly. This would be offered very similar to 
that of a Band-Md or a cosmetic facial item. A one time use. Bisposable. It would 
have to be decided upon to be offered as possibly a 3 pack or 6 pack whicJiev^ 
management would decide. 

A. Over the last several weeks after many phone calls and e-mails, we have made 
several revisions (improvements) to the initial tabs* The shape can be referred to 
that of a bow or a butterifly. Initially there would be two (2) sizes. One is 
approximately 5/16^ and the second would be 7/8''. The tab in the center has a 
deaden area where there is no adhesive. This is where the strap would be 
positioned offering the strap to be mobile. The ifinal design of the peel back liner 
will have an extension approximately lip for ease in peeling off the liner 
which covers the adhesive. 

B. Rotary dies would have to be made which cost approximately $1,000 per die. 
Relatively a small investment for a compelling wise business opportunity. 

C. In evaluating to understand that the appropriate tests have been performed for 
this project The pressure sensitive adhesive has been tested via the q^totoxidfy 
method and found to be nontoxic 

D. I have copies of the MSDS sheets as well as the fabric specifications. 

E. My one concern is that I have not seen the confidentiality agreement that Ellen 
signed. In speaking with Amanda it was an agreement she bad sent in sm4 not 
our standard confidentiality agreement prepared by our legal corporate counseL 



Appendix A 



F. The sstmples to coMdnact rar miterasit wear Hest were made m a samsiple 
eiQLviiroinisiQieiiiLt snoid traiMinQied Iby hsiud usmg flioi essictto-kaafe so keep asu mmd ttbere 
was sofine miniflD&I residme rejanainmg on the tabs which will not Ibe the ease in 
the prodnsctooEt goods. FoUowiiQig are sojme of the internal comnnents which 
concur with the tests performed estemalty: 

It reaHly worDcs. The straps did not slide ont but yet they nnoved up and 
down. I like it so much and feel like there is still some of the stidcy stuff left 
that I am going to try to use them again. 

like the shape. Once f had them on they were entireOy comfortabSe. As yon 
said, adjusted properly tbe bra straps slip through the middle of tbe tab as 
you move. Are you tbiuMng of colors at all? I thought pink or skintone 
would be nice. Thanks for choosing me. I enjoyed this unique wear test. 

The tuck tab worked great. Better than I expected. I did not evm feel it was 
there. The tab kept the bra straps in place throitsgh oust the day. On one of 
tabs, I did make a little boo boo wben 1 peeled off the side tab; the adh(^ive 
adhered at the end of the edge corner. 1 pulled off the stucked edging and 
tried to straighten it out before adhering to the clothing garmeast that I was 
wearing. This tuck tab is definitely better than adding safety pins to prevent 
the bra straps from slidil&g shifting from the shoulders. 

I think it is great! I would buy some. Will the tuck tab come in different 
colors? Eiuample: Basic colors (white, black, nude) and maybe some fun 
fashion colors? 

I completed the wear test on Sunday. I used it with a white cotton T-sbirt 1 
didnH have any troubles with the strap. I will admit though that f would 
probably only purchase this item for special occasion dresses. 

G. With all of the time spent on this project, this should be a joint provisional 
patent* 

M. A decision needs to be made quickly if we would want to proceed to make 

delivery for either the end of June of '04 or perbaps for the week of July 4^ and 
a timeline needs to be established which f can coordinate. Some of the events 
would naturally occur parallel, thereby making this possible. 

In summary this concept is: Cost efTective 

Wear test validated 

Long time coming solution to the consumer 

YF Intimates would be tbe first 

Compelling business opportunity 

Natural, value-added line extension for VF Intimates 

Potential for high margins 



I wiRl mt devote asuyBsnore Minnie m this project umtil jm fidvise me m to fimow 
mm^gemmt decides as to the directioD we want to proceed. Mowever, in tiiat If 
Slave been baving daily communication (on many days several times) witb Amanda 
and the manufacturers, please advise as soon as possible, ITor it would not be fair in 
QDOt Mowing how to respond on the status should I hear from any one of them. I 
Hook forward to hearing from you. 



